
ID Task Name Duration Start Finish
1 SC approves work plan 1 day Mon 11/1/04 Mon 11/1/04

2 Questionnaire 183 days Tue 11/2/04 Mon 7/25/05

3 Design Questionnaire 40 days Tue 11/2/04 Wed 1/5/05

4 Decide scope 10 days Tue 11/2/04 Mon 11/15/04

5 Decide questions 10 days Tue 11/16/04 Wed 12/1/04

6 Decide scoring 10 days Thu 12/2/04 Wed 12/15/04

7 Decide order of questions 5 days Thu 12/16/04 Wed 12/22/04

8 Review Questionnaire with WG 5 days Thu 12/23/04 Wed 1/5/05

9 Submit questionnaire for approval to distribute20 days Thu 1/6/05 Wed 2/2/05

10 DPTC approval 10 days Thu 1/6/05 Wed 1/19/05

11 SC approval 10 days Thu 1/20/05 Wed 2/2/05

12 Prepare questionnaire mailing list 20 days Tue 11/2/04 Wed 12/1/04

13 Establish target personnel 20 days Tue 11/2/04 Wed 12/1/04

14 Mail questionnaire to target audience 1 day Thu 2/3/05 Thu 2/3/05

15 Compile completed questionnaires 42 days Fri 2/4/05 Mon 4/4/05

16 Monitor receipt of completed questionnaires 42 days Fri 2/4/05 Mon 4/4/05

17 Follow-up request 1 day Fri 2/4/05 Fri 2/4/05

18 Data entry 56 days Fri 2/4/05 Fri 4/22/05

19 Enter completed questionnaires in database/spreadsheet51 days Fri 2/4/05 Fri 4/15/05

20 Check data entry 5 days Mon 4/18/05 Fri 4/22/05

21 Prepare survey report 20 days Mon 4/25/05 Fri 5/20/05

22 Analyze data 5 days Mon 4/25/05 Fri 4/29/05

23 Determine answers to survey questions 5 days Mon 5/2/05 Fri 5/6/05

24 Prepare survey report 10 days Mon 5/9/05 Fri 5/20/05

25 Prepare recommendations 10 days Mon 5/23/05 Fri 6/3/05

26 Excipient control strategy 10 days Mon 5/23/05 Fri 6/3/05

27 Extra pharmacopeia testing 10 days Mon 5/23/05 Fri 6/3/05

28 Prepare publications 20 days Mon 5/23/05 Fri 6/17/05

29 Prepare survey report for publication 10 days Mon 5/23/05 Fri 6/3/05

30 Prepare recommendations for publication 10 days Mon 6/6/05 Fri 6/17/05

31 Review survey report and proposals within working group5 days Mon 6/20/05 Fri 6/24/05

32 Submit survey report and proposal for approval to publish21 days Mon 6/27/05 Mon 7/25/05

33 DPTC approval 10 days Mon 6/27/05 Fri 7/8/05

34 SC approval 10 days Mon 7/11/05 Fri 7/22/05

35 Submit for publication 1 day Mon 7/25/05 Mon 7/25/05
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